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=% BE A SUCCESS.

WHAT ARE YOUR CHANCES?

Find out if you have what you need for the best chance at project success.

Are your project schedules realistic, i.e. is it feasible to perfrom the work in the
planned order and time with the assigned reasources and within the set budget?

Are your project schedules representative of your project team's intent, i.e. is
the work that your project team members execute on a daily basis mostly as
planned in the schedule?

Do your Project Planners possess the skill to identify issues that may impact on
project progress ahead of time and propose ways around these?

Do your project planners have the ability to clearly, and if need be visually,
guide your project teams in relation to short term focus, i.e. your planners
should produce effective short-term look-ahead schedules and associated
metrics that accurately focus team effort?

Are your projects sufficiently covered for your own risks, i.e. your projects
should hardly ever experience impacts to the planned timeline and costs
without contingency to absorb these impacts.

Are your projects sufficiently covered in relation to claims and extras, i.e.
your project planner should ensure that the schedule is credible (correct logic,
schedule reflects actual progress, job cards should relate to activities, etc.)
that the schedule is submitted on time and that your progress reflects in your,
costs (actual progress aligns with progess claimed etc.).

Projects that do not make use of project performance information (project planning and
project controls), have on average a 7% chance at project success. Projects that make use

have on average a 68% chance at project success. That's an extra 61% chance at project
success!
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